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CAN THIS AGENCY CAN THIS AGENCY 
SURVIVE?SURVIVE?

NAHC ANNUAL MEETINGNAHC ANNUAL MEETING
SESSION #103SESSION #103
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SESSION #103SESSION #103
OCTOBER 3, 2010 OCTOBER 3, 2010 –– 11:30 AM 11:30 AM ––

1:00 PM1:00 PM

THE IMPACT OF LABOR COSTSTHE IMPACT OF LABOR COSTS

Staffing modelsStaffing models
ProductivityProductivity
Clinical delivery Clinical delivery –– utilizationutilization
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STAFFING MODELSSTAFFING MODELS

SalariedSalaried
Hourly Hourly 
Per visitPer visit
Use of contract staffUse of contract staff
PRNPRN
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PRODUCTIVITYPRODUCTIVITY

Studied:Studied:
ProductivityProductivity
Administrative staffingAdministrative staffing
Visit staffVisit staff
ClericalClerical
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STAFFING LEVELSSTAFFING LEVELS

Reduction in hours:Reduction in hours:
Direct care staffDirect care staff
Administrative staffAdministrative staff
Clerical staffClerical staff

LayLay--offs:offs:
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Direct care staffDirect care staff
Administrative staffAdministrative staff
Clerical staffClerical staff

MANAGEMENTMANAGEMENT

How many hats can they wear?How many hats can they wear?
Balance between office/field staffBalance between office/field staff
Who does whatWho does what

66
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CLINICAL DELIVERY CLINICAL DELIVERY --
UTILIZATIONUTILIZATION

Utilization standardsUtilization standardsUtilization standardsUtilization standards
How they changed How they changed 
How to enforce the standardsHow to enforce the standards
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EPISODE MANAGEMENTEPISODE MANAGEMENT

FewerFewer
RecertificationsRecertifications
Discipline mixDiscipline mix
Case mixCase mix
Administrative reviewAdministrative review
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Visit planningVisit planning
Best level of careBest level of care
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STAFF EDUCATIONSTAFF EDUCATION

OASISOASIS--CC
Assessments Assessments 
Case mixCase mix
The health of the agencyThe health of the agency
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ISSUES INVOLVED IN ISSUES INVOLVED IN 
DOWNSIZINGDOWNSIZING

Financial analysisFinancial analysisFinancial analysisFinancial analysis
Regulatory analysisRegulatory analysis
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FINANCIAL ANALYSIS FINANCIAL ANALYSIS -- REVENUEREVENUE

Payer mixPayer mix
10/1/08 10/1/08 –– 9/30/099/30/09

Spring Valley Medicare = 66.2% patients & Spring Valley Medicare = 66.2% patients & 
78.4% visits78.4% visits
Fargo Medicare = 67% patients & 73.6% visitsFargo Medicare = 67% patients & 73.6% visits

10/1/09 10/1/09 –– 5/31/105/31/10
S i V ll M di 83 91% ti t &S i V ll M di 83 91% ti t &

1111

Spring Valley Medicare = 83.91% patients & Spring Valley Medicare = 83.91% patients & 
85.9% visits85.9% visits
Fargo Medicare = 75% patients & 80.5% visitsFargo Medicare = 75% patients & 80.5% visits

FINANCIAL ANALYSIS FINANCIAL ANALYSIS -- REVENUEREVENUE
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FINANCIAL ANALYSIS FINANCIAL ANALYSIS -- REVENUEREVENUE

Revenue per episode Revenue per episode –– Fargo Fargo ––
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FINANCIAL ANALYSIS FINANCIAL ANALYSIS -- REVENUEREVENUE

Revenue per visit Revenue per visit –– Spring Valley Spring Valley ––
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FINANCIAL ANALYSIS FINANCIAL ANALYSIS -- REVENUEREVENUE

Revenue per visit Revenue per visit –– Fargo Fargo ––
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FINANCIAL ANALYSISFINANCIAL ANALYSIS

Visits per episode Visits per episode –– Spring Valley Spring Valley ––
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FINANCIAL ANALYSISFINANCIAL ANALYSIS

Visits per episode Visits per episode –– Fargo Fargo ––
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FINANCIAL ANALYSIS FINANCIAL ANALYSIS 

Cost per visitCost per visit
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Prio
r Y

ea
r

10
/31

/20
09

11
/30

/20
09

12
/31

/20
09

1/3
1/2

01
0

2/2
8/201

0

3/3
1/2

010

4/30
/201

0

5/3
1/2

010

Date

C
os

t p
er

 v
is

it

1818

Fargo

Prio
r Y

ea
r

10
/31

/20
09

11
/30

/20
09

12
/31

/20
09

1/3
1/2

01
0

2/2
8/2

01
0

3/3
1/2

01
0

4/3
0/2

01
0

5/3
1/1

0`

Date

C
os

t p
er

 V
is

it



8/3/2010

10

FINANCIAL ANALYSISFINANCIAL ANALYSIS

SalariesSalaries
Spring ValleySpring Valley
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FINANCIAL ANALYSISFINANCIAL ANALYSIS

Benefit costsBenefit costs
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REGULATORY ISSUESREGULATORY ISSUES

Maintaining regulatory compliance while Maintaining regulatory compliance while 
d i id i idownsizingdownsizing

Medicare Conditions of ParticipationMedicare Conditions of Participation
State licensure regulationsState licensure regulations

2121

DETERMINE VIABILITYDETERMINE VIABILITY

Financial perspectiveFinancial perspective
MarketingMarketing
OrganizationallyOrganizationally

Mission and ValuesMission and Values

2222
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FINANCIAL PERSPECTIVEFINANCIAL PERSPECTIVE

Current RatioCurrent Ratio

Combined Balance Sheet
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MARKETINGMARKETING

Who is assigned to marketingWho is assigned to marketing
What is goal of marketingWhat is goal of marketing
Where do you marketWhere do you market
When is it doneWhen is it done

2525

MARKETINGMARKETING

All staffAll staff
Use OutcomesUse Outcomes
Frequency of visits to referral sourcesFrequency of visits to referral sources
Diversified who was visitedDiversified who was visited
Provide educationProvide education
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COMPETITIONCOMPETITION

OffensiveOffensive
DefensiveDefensive
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COMMUNITY RELATIONSHIPSCOMMUNITY RELATIONSHIPS

Health fairsHealth fairs
Public educationPublic education
Web site Web site 
Other provider typesOther provider types

2828
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STAFF COMMUNICATIONSTAFF COMMUNICATION

Staff MoraleStaff Morale
Staff educated about the problems being Staff educated about the problems being 
experiencedexperienced
Staff informed of every aspect of health of Staff informed of every aspect of health of 
agencyagency

2929

STAFF PART OF PROCESSSTAFF PART OF PROCESS

Supported each otherSupported each other
Brainstormed Brainstormed 
Increased awareness of costsIncreased awareness of costs
Increased awareness of effect of their Increased awareness of effect of their 
assessments, case mix and discipline mixassessments, case mix and discipline mix

f lf l
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Became part of solutionBecame part of solution
Volunteers for reductionsVolunteers for reductions
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CONCLUSIONCONCLUSION

Agency is still open with branches in Agency is still open with branches in 
Fargo, ND and Spring Valley, ILFargo, ND and Spring Valley, IL

Current ratio has improvedCurrent ratio has improved
Profitability has increasedProfitability has increased

3131

QUESTIONSQUESTIONS

3232
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FACULTYFACULTY

Linda Leone, RNLinda Leone, RN
President & CEOPresident & CEOPresident & CEO President & CEO 
Prairieland Home CarePrairieland Home Care
Phone Phone –– 815815--663663--22292229 lleone10@comcast.netlleone10@comcast.net

Terry Cichon, CPATerry Cichon, CPA
S M & Di H lth O tiS M & Di H lth O ti

3333

Sr. Manager & Dir. Healthcare OperationsSr. Manager & Dir. Healthcare Operations
FR&R Healthcare Consulting, Inc.FR&R Healthcare Consulting, Inc.
Phone Phone –– 847847--282282--63336333 tcichon@frronline.comtcichon@frronline.com


